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State Health & Human Services

Interpersonal Health Solutions:
HIV technical assistance and capacity building

Strengthening HIV public health infrastructure

State and local health departments and community-based organizations are working to end the HIV epidemic while
navigating complex federal funding requirements, evolving policy expectations, social determinants of health, and
growing pressure to demonstrate measurable impact. Managing HRSA Ryan White funding, CDC prevention funding,
ADAP administration, 340B program income, and pharmaceutical benefit structures can further stretch limited public
health capacity.

Guidehouse partners with HIV programs to strengthen operations, improve performance, and

build lasting organizational capacity. Drawing on decades of public health experience, we help agencies optimize
service delivery, enhance fiscal and program management, align with federal requirements, and develop sustainable
strategies that improve outcomes for people living with and at risk for HIV.

Build stronger HIV programs with practical,

policy-informed support Why Guidehouse?

HIV programs must serve people with varied and often intersecting * Al-native, human-centered,
needs while meeting federal expectations for performance, data-driven approach
documentation, fiscal stewardship, equity, accountability, and « Deep expertise across
continuous improvement. We bring structure and focus to these commercial and public
demands. Our work is grounded in public health implementation sectors

science, sound fiscal management practices, and practical
experience helping jurisdictions translate federal guidance into
local realities.

* Proven frameworks,
proprietary tools, and tech-

enabled solutions
Through a phased technical assistance approach, we assess

current program performance, define where it needs to go,
implement practical improvements, and evaluate whether those
changes are achieving the intended results.

* End-to-end support from
ideation to implementation

» Scalable strategies tailored
to your goals
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Our approach

ASSESSMENT
Review program documents, funding, data, stakeholder input,
and implementation practices

Assess the program’s current state and benchmark
against those of similar jurisdictions

Define future-state goals

IMPLEMENTATION
Track strategic plan execution and outcomes
Monitor execution risks and challenges

Identify root causes of emerging challenges and adjust
the plan as needed

SOLUTION DESIGN
Validate gaps and root causes to inform practical solutions and
strategic technical assistance
Identify opportunities for innovation
Define KPlIs, change management requirements,
and implementation tracking tools

EVALUATION
Assess process and outcomes measures
Determine what’s working and where additional support
is needed
Develop continuous improvement strategies

Ending the HIV epidemic requires more than compliance
with funding requirements. It calls for resilient systems,
empowered staff, data-informed decisions, and programs
that can adapt to evolving community needs. We help you
build the operational, clinical, fiscal, and organizational
foundations needed to strengthen HIV prevention and care
while expanding access to services for the communities
that need them most.

outwit complexity

Our capabilities

Health system implementation

RFA/RFP language, RFA/RFP process
management, service standards, subrecipient
orientation, RFA/RFP review panel coordination,
funding structure recommendations

Clinical quality management

CQM assessments, program recommendations,
performance measurement frameworks, CQM
plans, staff training, subrecipient technical
assistance

Fiscal and ADAP management

Fiscal policies, budgeting and invoicing tools,
multiyear forecasting, pharmacy structure
recommendations, PBM assessments, program
income planning

Subrecipient monitoring and reporting

HRSA monitoring tools, checklists, SOPs, quality
assurance reports, CAP templates, monthly
reports, analytics-informed performance reviews

Training and organizational development

Training needs assessments, quarterly staff
training, site visit training, role descriptions,
staffing structure assessments, leadership

mentoring

Policy development and oversight

HRSA and HAB policy research, implementation
strategies, staff and subrecipient training,
leadership advisory support, policy clarification
materials

Learn more about how we support State & Local Governments: Guidehouse.com/slg

About Guidehouse

Guidehouse is a global Al-led professional services firm delivering advisory, technology, and managed services to the
commercial and government sectors. With an integrated business technology approach, Guidehouse drives efficiency and

resilience in the healthcare, financial services, energy, infrastructure, and national security markets.

© 2026 Guidehouse Inc. All rights reserved. This content is for general information purposes only and should not be used as a

substitute for consultation with professional advisors.

guidehouse.com



