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Grants Management, Continuous Monitoring & Compliance

As the impact of natural disasters grows amid expanded 
federal oversight and reduced funding, government 
agencies face greater pressure to optimize, foster 
integrity, strengthen controls, and improve service 
delivery. Guidehouse has been a steadfast partner  
with state and local governments and organizations  
working in disaster recovery.

We support all phases of 
the disaster recovery and 
resilience lifecycle

Our experts across housing, disaster recovery,  
healthcare, capital infrastructure, transportation,  
and financial and risk management have supported  
the Federal Emergency Management Agency and a 
multitude of Community Development Block Grant-
Disaster Recovery (CDBG-DR) grant programs across 
states. Bringing deep industry expertise, technological 
savvy, and commitment to serving communities, we  
help affected residents, businesses, and institutions 
recover and flourish through end-to-end CDBG-DR  
grant program management and integrity monitoring. 

Our approach
Realize immediate value and long-term compliance 
assurance through our ready-to-deploy tools and 
templates and risk-based approach, which features: 

Compliance reviews of financial systems, duplication  
of benefits, federal requirements, and HUD objectives  
to ensure transparent, accountable, delay-free fund use

Subrecipient assessments across internal controls, 
compliance, and expense eligibility and allowability  
based on the subrecipient monitoring plan

Contractor and subrecipient monitoring to ensure 
compliance, protect federal funds, and maintain audit 
readiness across programs as distribution increases

Transparent, accountable program implementation  
and trustworthy, compliant reporting

Clear documentation and real-time insights  
that build trust, meet HUD audit needs, and  
balance oversight with smooth program delivery

AI-driven technologies to streamline activities such  
as identity and application data verification

Fraud threat intelligence design and integration  
with your fraud program for greater sustainability
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Our work in action
Emerging stronger through streamlined processes
After an unprecedented storm produced massive damage,  
we partnered with a Northeast state to support response efforts  
and establish a disaster recovery agency. Providing program  
management, integrity monitoring, and operational assistance  
across housing, infrastructure, and compliance helped the state  
verify damage estimates and secure federal recovery funding.

Through process redesign, technology evaluation, and data-driven  
insights, our teams improved efficiency and customer service while 
maintaining compliance with regulations. This enabled the state to  
quickly disburse federal aid to those most in need by implementing  
systems that reduced application turnaround times and streamlined 
payment processes. Our involvement also strengthened the state’s 
resilience and disaster recovery operations.

Fostering collaboration for long-term resilience
Following deadly tornado damage, a Midwest city needed help 
deploying its CDBG-DR funding quickly and efficiently while meeting 
complex grant requirements. Our teams helped city leaders maximize 
funding impact by adopting resilient, sustainable designs.

We also supported the launch of programs for low-income families  
and community engagement. These efforts accelerated rebuilding,  
fostered collaboration, and enhanced long-term resilience by 
fundamentally changing how the community solves problems with  
a renewed emphasis on teamwork, innovation, and resourcefulness.

Our capabilities
Grants Management
By connecting grantors 
and recipients, we 
align requirements and 
expectations to streamline 
operations. Our expertise, 
proven practices, and 
proprietary tools maximize 
outcomes.

Program Management,  
Execution & Delivery
Using proven frameworks, 
we tailor solutions to your 
needs—creating more 
efficient business processes, 
knowledge management, and 
cost optimization strategies 
that maximize ROI while 
mitigating risk.

Risk, Recovery & Resilience
We bolster infrastructure 
reliability through risk 
identification, capital 
planning, ongoing monitoring, 
response strategies, and 
community engagement.

Making a genuine impact—together
Through innovative solutions, strategic prioritization, integrated planning, and enhanced compliance and reporting, 
our teams work with you to maximize the impact of your investments and resources. 


