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PROGRAM MANAGEMENT, EXECUTION & DELIVERY

Interpersonal Health
Solutions

Strengthen public health infrastructure

When HIV, STD, mental health, human services, and relationship § Build integrated
violence programs operate in silos, it becomes harder to reach *4 programs that
people, sustain funding, and demonstrate impact. We help strengthen

. . . o enhance access,
the infrastructure behind prevention and treatment so your organization )
can deliver coordinated services, comply with federal requirements, Compllance, and

and expand access to care. revenue opportunities

Together with state and local jurisdictions, we assess current systems,
redesign operating models, and implement practical improvements across
clinical quality, contracts, pharmacy, fiscal management, and data.

Create stronger, connected programs

Modernize interpersonal health promotion and treatment services where needs and funding streams intersect,
including HIV, STls, mental health, human services, and violence/neglect initiatives. We begin with a comprehensive
assessment that identifies gaps in governance, workflows, staffing, technology, and stakeholder coordination.

From there, we help you redesign program methodologies and train staff and partners to apply established and
emerging best practices in administration and service delivery.

To increase accountability and consistency, we:

Strengthen contract Develop clinical quality Support combined care and
compliance and monitoring improvement programs that 3 treatment planning that teams
practices for subrecipients support evidence-based care can act on across programs

We also help you improve community and stakeholder engagement to locate people out of care, reduce access barriers,
and focus resources where they can have the greatest impact.
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Our approach

We provide end-to-end technical assistance and capacity building that carries
through from assessment to implementation and sustainability. This involves
setting clear performance goals, defining measurable indicators, and creating
a sequenced roadmap that accounts for policy, funding, workforce capacity,
and community context.

Our capabilities

Organizational design to clarify roles, responsibilities, and governance that
supports compliance with federal policies and corrective action plan requirements

Pharmacy management support to expand medical models of viral suppression
and prevention, grow pharmacy operations, and optimize 340B opportunities
and allocation models

Fiscal analysis and revenue optimization to strengthen budgeting,
forecasting, and allocation planning while aligning financial practices with
federal and market standards

Digital solutions to enhance monitoring and case management—including
dashboards with near real-time program and administrative visibility—and
automate administrative tasks using Al tools and digital solutions

Subrecipient monitoring and reporting modernization through new
tools and processes for consistent oversight, performance tracking,
and timely issue resolution

Why Guidehouse?

Al-native,
human-centered,
data-driven approach

Deep expertise
across commercial
and public sectors

Proven frameworks,
proprietary tools,
and tech-enabled
solutions

End-to-end support
from ideation to
implementation

Scalable strategies
tailored to your goals

With stronger infrastructure, you can broaden interpersonal health service delivery, improve subrecipient accountability,

optimize 340B revenue, and streamline processes to identify and locate persons out of care. We help you turn complex,

co-occurring challenges into coordinated, compliant, and sustainable operations that strengthen your workforce, partner

ecosystem, and data-driven response to community needs.

About Guidehouse

Guidehouse is a global professional services firm delivering advisory, technology,

and managed services to the commercial and government sectors. With an integrated
business technology approach, Guidehouse drives efficiency and resilience in the
healthcare, financial services, energy, infrastructure, and national security markets.
guidehouse.com
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