State Health & Humah Services!

Shaping a healthier future for all

State health and human services agencies are navigating rising demand, evolving
funding and compliance requirements, workforce constraints, and growing expectations

for more accessible, coordinated services.

We know that stronger systems create healthier communities. You need practical
support that connects policy, operations, technology, and program delivery. We work
alongside you to strengthen financial stewardship, modernize operations, improve care

Connecting
strategy,
operations,
and tech to
improve lives

quality, and build programs that create lasting value for communities.

Our offerings

Financial Management

Modernize financial operations with data-driven,
technology-enabled support for reporting, budgeting,
audit readiness, internal controls, compliance, and risk
management. This improves your data integrity, reduces
risk, and provides leaders with the insights needed to
strengthen fiscal stewardship.

Mission Enablement

Turn strategy into measurable impact with practical support
from vision through implementation. Our teams help

you define priorities, improve service delivery, enhance
customer experiences, manage risk, and deliver measurable
outcomes through human-centered, data-driven strategies
tailored to your mission.

Operating Model & Organizational Design
Streamline operations to align people, processes,

outwit complexity ™

resources, and activities for your mission. Together,
we simplify workflows that strengthen efficiency, support
service delivery, and adapt to changing community needs.

Program Management, Execution & Delivery

Move complex programs from planning to measurable
results. Improve processes, manage implementation,
evaluate performance, optimize costs, and reduce risk
so your programs operate more efficiently and deliver
stronger outcomes.

Technology

Align technology investments to mission outcomes

with secure, scalable solutions across Al, data, cloud,
cybersecurity, application modernization, and platforms.
We help modernize systems, improve operations, increase
productivity, and deliver better experiences for the people
and communities you serve.



) Guidehouse

Why Guidehouse? Our public sector health expertise and capabilities
7:‘;?0 Human centered, We bring-practical experience across the progrgms, operations, .and systems that
data-driven approach help you improve outcomes and serve communities more effectively

Deep expertise across

<> industries and sectors PROGRAM STRATEGY HUMAN SERVICES AND
p with public and AND OPERATIONS COMMUNITY SUPPORTS
commercial healthcare « Program design, operations, « Child welfare services
organizations .
and evaluation . Disability services
. A A « Long-term services and « Vocational rehabilitation
A 22-time Best in KLAS® su
pport . . .
award winner » Aging services and multisector
« Rural health plans on aging
« Medicaid reform . i
End-to-end support, Community care hub
from ideation to + Public and behavioral health development
implementation « Supplemental Nutrition
AR PERORLAANE 2 Assistance Program (SNAP)
Scalable strategies AND ACCOUNTABILITY
/ tailored to your « Fraud, waste, and abuse TECHNOLOGY-ENABLED
organizational goals « Actuarial and payment SERVICE DELIVERY
transformation « Case management systems
» Revenue maximization  Interpersonal health
» Veteran health
Our impact

Health and human services programs work best when they’re built around the people they serve. We bring practical
experience across the programs that shape community well-being and service delivery. With advisory, technology, and
managed services working together, we help you improve outcomes, reduce risk, strengthen accountability, and deliver
services that are efficient, resilient, and responsive to changing needs.

Learn more at guidehouse.com/statehhs

About Guidehouse

Guidehouse is a global professional services firm delivering advisory, technology, and managed
services to the commercial and government sectors. With an integrated business technology
approach, Guidehouse drives efficiency and resilience in the healthcare, financial services,
energy, infrastructure, and national security markets. guidehouse.com
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used as a substitute for consultation with professional advisors.

outwit complexity ™



https://guidehouse.com/
https://guidehouse.com/industries/health/state-health-and-human-services

