NAVIGANT

WHAT’S KEEPING MORTGAGE
ORIGINATORS UP AT NIGHT?

Watch video: https:/www.youtube.com/watch?v=7RTj2DTYKMA

Mortgage origination is no longer a steady money maker for lenders.

Increased loan generation costs have crushed the profitability of banks and mortgage

subsidiaries.

Rising interest rates, decreasing production volume, inventory shortage, and process

inefficiencies continue to challenge mortgage lenders.

Q4 2018 marked the lowest production in 3 years yielding <$200 per loan.

But all is not lost — this is an ideal time to identify key areas for cost-cutting laying the

foundation to sustainable profitability in this competitive market.

Leading lenders are harnessing the power of proactive governance — streamlining
origination processes, enhancing mortgage origination technology, delivering innovative

products, and outsourcing nonessential back-office activities.

Find out how Navigant can help you prevent profitability from seeping through the cracks.
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About Navigant

Navigant Consulting, Inc. (NYSE: NCI)
is a specialized, global professional
services firm that helps clients take
control of their future. Navigant’s
professionals apply deep industry
knowledge, substantive technical
expertise, and an enterprising approach
to help clients build, manage, and/

or protect their business interests.
With a focus on markets and clients
facing transformational change and
significant regulatory or legal pressures,
the firm primarily serves clients in
the healthcare, energy, and financial
services industries. Across a range

of advisory, consulting, outsourcing,
and technology/analytics services,
Navigant’s practitioners bring sharp
insight that pinpoints opportunities
and delivers powerful results. More
information about Navigant can be

found at navigant.com.
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