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Our Impact
Health System Drives 
Savings through Bundled 
Payment Program:
Optimization of post-acute network, 
implementation of a nurse navigation 
program, patient education, and 
development of evidence-based care 
pathways under a Comprehensive 
Care for Joint Replacement payment 
model helped a Midwest health 
system save $2.3 million.

Direct Contracting Savings:
A Northwest health system is on 
track to achieve savings in the first 
year of a direct contracting program 
through creation of a preferred 
post-acute partner network and 
implementation of both skilled 
nursing facility 3-day and home health 
homebound benefit enhancements.

Our Solutions
Guidehouse’s Value-Based Management services include effective, efficient, and 
sustainable population health management strategies. Our multidisciplinary team of 
former health system and payer executives guide leaders through comprehensive 
capabilities assessments, prioritized program design, and implementation support. 
Since an integrated approach that addressees each point on the continuum is critical, 
our collaborative teams work with health systems, ACOs, CINs, and large physician 
groups to create clinical programs, develop care teams, and empower practices that 
are purposefully designed to integrate care across the continuum.  

Our Point of View
As organizations work to assume risk for the total cost of care, many struggle to 
develop the capabilities required to successfully transition from fee-for-service to 
value-based reimbursement models. To effectively manage lives under value-based 
contracts, organizations must proactively manage patients from preventive care 
through medical incidents, rehabilitation, and maintenance. 

Organizations need a trusted advisor who understands the clinical, operational, 
strategic, and technological components necessary for success in value-based 
management. Key success drivers include:
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CLINICAL TRANSFORMATION SOLUTIONS

Value-Based 
Management

About Guidehouse Health
Guidehouse is a leading global provider of consulting services to the public sector and commercial markets with 16,000 professionals providing 
broad capabilities in management, technology, and risk. The company’s Health segment integrates consulting and outsourcing expertise to 
help hospitals and health systems, government agencies, life sciences and retail companies, payers, and other organizations deliver innovative 
services to their communities. With 12 KLAS #1 rankings, Guidehouse was ranked 2022’s second largest healthcare consulting firm by Modern 
Healthcare. Visit the Guidehouse Center for Health Insights for healthcare payment, operational, and consumer disruption insights and solutions.
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Practice transformation to improve efficiency and reduce physician burnout

Access to care

Transitions of care

Care coordination across the continuum

Reduced ED, inpatient, and post-acute utilization

High performing post-acute networks

Medication management

Innovative care delivery models
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