
Supporting the Full Grants Lifecycle

Service Offerings

• Full Lifecycle Grants 
Administration

• Program Outcomes 
and Performance

• Advanced Data 
Analytics and 
Reporting

• Program Design
• Policy and Procedure 

Development
• Monitoring and Evaluation
• Program Execution
• Operational Assessments
• Program Audits
• Internal Controls
• Payment Integrity
• Training, Facilitation, and 

Development

Consulting Services Digital Services

Grants Management

More than $1 trillion is annually invested by the US federal government through 
grants to fund framing, health, transportation, research, and everything in-
between. Federal funding agencies, state and local entities, and grant recipients 
face a multitude of challenges when executing their grant programs to provide 
public services and stimulate the economy. Grant stakeholders currently report 
processes require spending more than 35% of their resources on administrative 
tasks, pulling essential funding away from supporting the mission. 

Our team of talented grants experts have extensive experience working with and 
connecting all grant stakeholders to address these challenges and more through 

• Implementing best practices and technologies to Reduce Burden
• Increasing process automation and machine-readable data to Improve 

Transparency
• Supporting government-wide requirements to Standardize Processes
• Developing and executing assessments to Manage Risk
• Providing analytics to “tell the story” of programs and Measure Impact

• Budget development and 
execution support

• Policy development and review 
procedures

• Artificial intelligence (AI) for 
better application screening, 
review, and approval

• Internal control assessments
• Grants and program management 

support
• Sub-recipient monitoring
• Program monitoring and evaluation
• Program outcomes support
• Financial reporting and analysis 

procedures

• Solutions, software, and  tools 
development and 
implementation

• Process automation through 
machine-readable data

• Program administration and 
implementation support

• Eligibility determination support

• Audit corrective action 
and remediation support 

• Financial reporting and 
operational execution

Pre-award

Award

Post-award

Closeout

• Streamlined reporting compliant with changing regulatory environment
• Data analytics and visualizations
• Risk assessment development and execution
• Strategic planning, monitoring, and evaluation to tell the story of program 

outcomes
• Commutations, outreach, and training creation and disbursement
• Workforce development and change management support and execution
• Process improvements through AI, machine learning, blockchain, and more

Full Lifecycle Services

• Application Eligibly 
Screening and 
Review

• Agreement 
Preparation and 
Review

• Program 
Management

• Closeout Preparation 
and Management

Managed Services



guidehouse.com

About Guidehouse

Guidehouse is a leading global provider of consulting services to the public sector and commercial markets, with broad capabilities in management, technology, and risk consulting. By combining our public and private sector expertise, we help clients 
address their most complex challenges and navigate significant regulatory pressures focusing on transformational change, business resiliency, and technology-driven innovation. Across a range of advisory, consulting, outsourcing, and digital services, we 
create scalable, innovative solutions that help our clients outwit complexity and position them for future growth and success. The company has more than 12,000 professionals in over 50 locations globally. Guidehouse is a Veritas Capital portfolio 
company, led by seasoned professionals with proven and diverse expertise in traditional and emerging technologies, markets, and agenda-setting issues driving national and global economies. For more information, please visit: www.guidehouse.com.
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Why Guidehouse

Guidehouse is well-positioned, based on our broad federal and industry expertise, to help clients manage their awards.

• Deep expertise in a  broad range of sectors enables us to provide a tailored strategy based on knowledge of the industry and the
specific needs of a client.

• Proven track record working with federal awarding agencies, state and local entities, and grant recipients across the full grants lifecycle.
• Unique combination of technology and analytics, industry, risk, and compliance experience.

twitter.com/GuidehouseFSACguidehouse.com/financialservices linkedin.com/showcase/guidehouse-financial-services

Contacts
Jennie Melchior
Partner, Energy, Sustainability, 
and Infrastructure
+1-202-973-2415
jmelchior@guidehouse.com

Crystal Wolf
Partner, Financial Services
+1-202-286-2121
cwolf@guidehouse.com

Raquel Malmberg
Partner, State and Local Government
+1-646-227-4602
rmalmberg@guidehouse.com

Steven Reynolds
Partner, Public Health
+1 571-895-2042
sreynolds@guidehouse.com

David Martens
Partner, Grants Management 
+1-212-554-2602
David.martens@guidehouse.com

Representative Experience
Guidehouse supports all 26 federal grant-making agencies from the 
Dept of Education to the Dept of Transportation to FEMA.

• Supported development of the grants management platform and 
accompanying compliance procedures for multiple CARES Act 
programs. 

• Established analytics algorithms for monitoring for Fraud, Waste, 
and Abuse.

• Developed government-wide instructions on reporting requirements, 
standard practices and procedures.

• Executed payment integrity activities and developed a statistically-
valid methodology and approach for estimating improper payments.

Guidehouse assists state and local entities across the nation in the disbursement of 
funds to recipients and sub-recipients and responding to inquiries from federal 
oversight agencies.

• Helped state and local governments prioritize federal funding opportunities and 
determine the most advantageous funding sources for overlapping eligibility.

• Designed and drafted grant plans/applications for governments seeking federal 
funds.

• Assisted governments with all aspects of reporting and compliance for numerous 
federal funding streams.

• Managed application through closeout for major sub-recipient and beneficiary 
programs on behalf of state and local governments.

Shannon White 
Partner, National Security
+1-202-742-2297
swhite@guidehouse.com
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