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Outwit Complexity

Our ITSM team can help
realize value at every level
of the service management
lifecycle by streamlining:

Strategy Management

Portfolio Management
Measurement and
Reporting

Risk Management

Service Financial
Management

Workforce and Talent
Management

IT Governance
Operational Excellence

guidehouse.com

IT Service Management

For organizations delivering an array of IT services, finding
the right ITSM partner to boost efficiency and help align
operations to business goals is critical for IT service
excellence.

IT leaders face pressure to provide greater value and cost efficiency while managing
increasingly complex IT operations under budgetary and workforce constraints. In the
modern digital organization, it’s critical that IT services be strategically designed, expertly
delivered, and continuously improved to drive greater alignment with the enterprise’s needs.

To meet these demands, today’s digital enterprises require integrated and holistic IT service
management support to ensure IT services keep pace with organizational changes, reduce
the cost of service delivery and deployment, enhance productivity, and manage risk.

By leveraging a tailored focus on people, processes, and technology, Guidehouse’s

ITSM solutions team supports strategy, manages tech implementation, and guides IT
organizational change management. We thereby enable clients to not only solve small tactical
problems and address immediate pain points, but also to align their service delivery with their
broader business goals. By tailoring our ITSM strategy to an enterprise’s unique business
goals and vision, we provide comprehensive advice that helps clients enhance customer
experiences, increase customer retention, build an agile IT environment, and promote
operational excellence.

Transform Your Service Delivery

Guidehouse’s strategic client-focused approach analyzes clients’ current service processes
to develop abalanced ITSM strategy. Our ITSM solutions provide the clarity and agility of
defined processes, roles, and functions. Guidehouse works to define and implement the
practices needed to maintain the right portfolio of services that are fit-for-purpose, fit-for-use,
and fit-for-people while enhancing productivity via automation to allow IT teams to focus on
higher-value tasks.

The Guidehouse ITSM Maturity Model provides a vision for the comprehensive
implementation of ITSM in the enterprise and helps define a path toward sustained delivery
excellence. By defining interrelated processes and roles, Guidehouse helps enterprises
optimize the management of their service catalogs and service portfolios.

Guidehouse’'s ITSM team are expertsin IT Strategy, experienced inimplementing cost-
effective service delivery solutions that increase productivity, standardize procedures,
eliminate bottlenecks, automate manual processes, and streamline service operations. By
executing service management solutions using the Information Technology Information
Library 4 (ITIL 4) framework, Guidehouse reduces complexity by standardizing practices that
support leaner ITSM implementation.
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Proven Methodology
Guideh 's ITSM T ) Guidehouse’s ITSM strategy solutions help you achieve operational efficiencies and
=L ef ouses Sl exceptional service delivery in your end-to-end provision of IT services to internal and

adedicated group of SMEs external customers. For each engagement, our experts follow a six-step process to help you
with... build an intelligent operating model.

ITIL Certifications .

Analysis
Experience implementing Assessment Identify needs through gap
: : Analyze key drivers and analysis, benchmarking, maturity

SO|U’EI.OHS LR ITIL4 articulate business objectives —> assessments, KPIs, and critical

practices success factors

A focus on process, /\ \,

people, and technology Continual ITSM Recommendation

- Improvement Model Methodol Provide the Road Map,

Expertise in IT Strategy to Implement continual review ogy tools, and business plan

integrate ITSM with other and feedback processes '\ \/

enterprise-level digital

transformations Organizational < Implementation

. : Change Management Implement solutions that
A track record in public Help manage align service delivery
sector and commercial transformational with business goals

change
markets ¢

A vendor-agnostic
approach

Knowledge of industry-
specific compliance

The Guidehouse Advantage

At Guidehouse, we help clients develop business and technology strategies that define their
) . future, build capabilities, enable transformation and modernization, increase performance,
instructions and and improve services for their customers. Our senior leaders work directly with clients,
requirements providing expert advice and objective perspectives from initiation through implementation.

Contact Guidehouse to learn more about how our ITSM solutions team can help your
Contact Information: organization.
Robert McNamara

Partner

rmcnamara@guidehouse.com

David Smith
Associate Director

dsmith@guidehouse.com About GUidehouse

Guidehouse is a leading global provider of consulting services to the public sector

and commercial markets, with broad capabilities in management, technology, and risk
Guidghouse Technology consulting. By combining our public and private sector expertise, we help clients address
Solutions their most complex challenges and navigate significant regulatory pressures focusing on
Rt . . transformational change, business resiliency, and technology-driven innovation. Across
itp=wmitteEc e CIISCUSC RIS arange of advisory, consulting, outsourcing, and digital services, we create scalable,
Linkedin innovative solutions that help our clients outwit complexity and position them for future
https://www.linkedin.com/showcase/ growth and success. The company has more than 12,000 professionals in over 50
guidehouse-technology-solutions/ locations globally. Guidehouse is a Veritas Capital portfolio company, led by seasoned
professionals with proven and diverse expertise in traditional and emerging technologies,
markets, and agenda-setting issues driving national and global economies. For more
information, please visit www.guidehouse.com.
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