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Preparation is key to support a smooth transition from one state government
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administration to the next. During the 2018 midterm elections, 20 states elected new
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governors, eight of which represented a change in political party. We asked former
state agency staff and our Navigant Medicaid experts to share some best practices and
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lessons learned on what state Medicaid agencies can do to prepare for a transition.
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It’s likely that state Medicaid leadership has already started the planning process and
met with the incoming administration’s transition teams. State Medicaid agencies can
take these steps to help the incoming administration get up to speed:
•• Summarize key initiatives and decisions: Develop an executive briefing that
provides a description of each Medicaid initiative. Include key risks, financial
impact, timelines, and the relative importance of each initiative. Be sure to prioritize
initiatives based on their present or future impact. Give the new administration a
full understanding of all hot-button issues within the department, such as adverse
federal actions and pending decisions or crises that the department might be
facing, including budgetary issues. This document will support the transition team
to further understand where Medicaid is headed and whether initiatives need to be
realigned to better fit the incoming administration’s goals and objectives.
•• Develop options analyses regarding key initiatives: To support decision-making,
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•• Prepare a key stakeholder list: The agency should identify
key stakeholders to help the new administration determine
who needs to be at the table for key decisions or for
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insights regarding proposed Medicaid program changes.
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−− External stakeholders: Providers, advocates, associations,
vendors, legislators, consumers, and media.
−− Internal stakeholders: Agency leadership and employees
across Medicaid and sister agencies.
•• Update budget projections: To support the governor’s budget
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•• Transition preparation: We work with state Medicaid agencies
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•• Operational effectiveness: We perform operational
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•• Strategic planning: We support states with strategic planning
to identify new healthcare transformation initiatives that
include efficient, cost-effective delivery of medically necessary
services. As state and administration priorities change, we
work with states to design, implement, operate, and evaluate
Medicaid programs.
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