Introducing Guidehouse
Your Recognized Trusted Advisor
for Comprehensive and Innovative
Finance Management
With over 1,600 professionals working in over 20 locations across the country, Guidehouse, formerly known
as PwC Public Sector LLP, continues our long tradition of delivering innovative management, technology,
and risk consulting to our clients. We understand the complexity of the challenges faced by our clients, and
our professionals are working passionately to develop creative solutions to these challenges – allowing our
clients to move forward with confidence.

guidehouse.com

As Guidehouse, we continue to offer the same distinguished service our clients have enjoyed for years.
You can continue to rely on us for your financial management needs – whether you are standing up a new
function, modernizing existing processes, or embarking on digital finance transformation, we tailor our
delivery across our comprehensive financial management service offerings:
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Accounting and Financial Reporting
We provide value to financial organizations by
not only supporting routine operations, but by
transforming efficiency and speed through
automation, business process re-engineering,
policy analysis, and other innovative techniques.

Audit Remediation Strategic Planning
and Execution
Remediation should be strategic and consider
first-hand audit knowledge –Guidehouse
delivers both.

Audit Preparation and Liaison Support
We leverage our experience and audit knowledge
to prepare our clients and deliver thoughtful
communication for smooth audit experiences.

Budget and Performance Management
We understand the interconnectedness of
budgets and mission performance and work
to achieve or improve their alignment through
forecasting modelling, execution support,
and technology.

Data Analytics
Guidehouse unlocks the power of data to enable
deeper insights and better, proactive decisionmaking. Automated anomaly scanning, predictive
modeling, dynamic data visualization are just a few
of the possibilities.

Cost Estimation and Modelling
Achieving cost-effective operations that are
backed by justified business cases is critical as
organizations are asked to do more with less.
Guidehouse offers leading cost accounting,
modeling, cost estimation techniques to support
acquisition programs, user fee programs, working
capital fund functions, and more.

Internal Control Program Optimization
and Implementation
Financial reporting, operations, compliance –
these are a few of our favorite things. We are
leaders in establishing, implementing, and
optimizing internal control and risk management
programs to drive data integrity and real time
monitoring across business processes and
information technology.

Technology Transformation
ERP, Cloud, SharePoint, Robotics, Artificial
Intelligence, and more –Guidehouse offers
expertise across current and emerging
technologies tailored to your modernization
objectives to help finance organizations reduce
costs of maintaining legacy systems, optimize the
way data is stored and distributed, and reallocate
workforce talent from manual data entry or
extraction to value-added activities.

Guidehouse: Solving Important Problems
• We established an analytics protocol to scan millions of dollars of federal disaster spending for potential
fraud in the use of purchase cards. Our team identified high risk transactions for further analysis and
recommended mitigation strategies for the future.
• Our robotics process automation implementation automated improper payment data collection and
analysis at a government agency. This saved the agency days of time that was reallocated to more valueadded analysis.
• Our Continuous Audit Readiness (CAR) solution integrates data management, analysis, and visualization
capabilities with the accounting and financial processes to reduce error in financial reporting, synthesize
millions of data transactions, and inform remediation strategies.
• Our SharePoint solutions standardize and organize decentralized internal control programs to make
sense of data necessary for forward-looking risk management across an agency.
• One of our recent GRC tool implementations enabled an agency to better manage its decentralized
internal control program across 20+ components, through process automation, workflow notifications,
and real-time progress visualization.
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