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Compliance functions, seeking to reduce headcount while driving effectiveness and 
efficiency, are leveraging the benefits of managed services. Finding the right provider, with 
the right skills, and with the right pricing model, is no small task.   

Financial institutions turn to Guidehouse to identify compliance and business processes 
ripe for outsourcing, including Anti-Money Laundering (AML) Transaction Monitoring, 
Know-Your-Customer (KYC)/Customer Due Diligence (CDD)/Enhanced Due Diligence 
(EDD), and Sanctions Screening.  

Guidehouse’s vast industry and financial crimes expertise can help enable financial 
institutions to outsource these critical functions while maintaining or increasing 
productivity and quality, decreasing costs, and enhancing efficiency and effectiveness.  

Whether outsourcing backlogs, lookbacks, or other remediation initiatives on a short- or 
long-term basis, our breadth of experience in every aspect of financial crime consulting 
instills accuracy and quality of work product while driving costs down, without sacrificing 
business as usual operations program effectiveness.  

With Guidehouse Managed Services, our clients can confidently focus on:

• Building core competencies and growing their business, while ensuring regulatory 
obligations are met.

• Meeting regulatory compliance expectations while meeting cost savings objectives.

• Complying with shifting regulations and volumes by staffing up/down as needed, 
thereby minimizing the cost impact of economic cycles.

• Improving deficient, ineffective, and inefficient processes.

• Remediating regulatory matters. 

Financial Services
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A Growing Industry

The financial services industry is one of 
the largest buyers in the multi-billion-
dollar global outsourcing market, which 
is expected to continue to rise and 
exceed $335 billion annually by 2024.

As these organizations reimagine 
compliance operating models to 
focus resources on driving growth 
and competitive advantage, managed 
services partners are a key lever in 
this transformation.

Best-in-class compliance partners 
help financial institutions unlock 
compliance program efficiencies and 
reduce the cost of compliance, while 
maintaining program effectiveness.

Guidehouse’s Managed Services solution combines industry 
expertise, tools, and proprietary technology that effectively 
and efficiently drive operational excellence and regulatory 
compliance. We can operate an entire compliance function with 
your oversight, or simply augment existing staff with our seasoned 
professionals, offering the flexibility and scale to overcome 
temporary challenges or unforeseen surges in activity.

Salvatore LaScala 
Head of the Global Investigations & Compliance Practice
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Guidehouse Advantage Guidehouse Difference

Our team leverages financial services industry subject matter and technology 
experts, including former financial regulators, prosecutors, law enforcement officials, 
compliance officers, and operations and trading personnel.

Seasoned professionals + 
specific expertise = effective 
and efficient solutions

Every professional placed with your organization will have years of relevant experience 
and specific expertise in solving your business issue. More importantly, we help identify 
opportunities to enhance processes, providing your compliance function the strategic 
bandwidth, and enabling the handoff of commoditized activities.

Credibility with global 
regulators

Our expertise and independence have enabled us to develop credibility with US 
and foreign regulators. Team members have served as agency and court-appointed 
independent compliance monitors, overseeing remediation efforts mandated by 
regulatory or enforcement action. 

Tools and accelerators that 
improve business processes, 
while reducing your cost of 
operations

Guidehouse’s seasoned professionals leverage disruptive technologies and 
operational tools that enable them to work better, smarter, and faster. Our singular 
focus is to enhance business processes and reduce your cost of operations, 
leveraging tools and accelerators, including:

• Machine learning and AI that bolster the effectiveness and efficiency of transaction 
monitoring, enhancing the alerts by systematically reducing false positives and 
increasing the comprehensiveness and quality of alert dispositions by introducing 
entity resolution capabilities. 

• Business Process Automation and Robotic Process Automation to automate manual 
and repetitive tasks. 

• A suite of proprietary tools designed to accelerate analyst productivity and 
ensure consistent quality. A proprietary case management system that enables a 
customizable real-time workflow, measuring quality, performance, and investigative 
productivity.

• Hands-on experience with the leading Blockchain Analytics tools to inform both 
Customer and Transaction Risk. 

Rich experience providing 
managed services to 
financial institutions and  
compliance functions

Unparalled experience bolstering financial institution compliance functions across 
various business, operations, and financial functions, as well as compliance technology 
and case management systems. 

Proven methodology to 
continuously measure 
effectiveness and efficiency

Our robust and proven quality assurance and control process helps you continuously 
monitor the team’s effectiveness, enabling informed and timely process improvements.

Ability to serve locally with a 
global mindset

We serve you near your primary operating regions, grasp the nuances of cross-border 
businesses, and can work through conflicting mandates and fragmented policy 
environments. 

We currently have more than 500 full-time analysts and staff in our facilities across 
various US locations, Lithuania, and India, supporting both public and commercial 
financial services clients.  

Industry leaders

Our extensive offerings provide our clients with:
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What Business Functions Can Guidehouse Help You Support?
Whether your financial institution operates in the commercial or public sector, Guidehouse professionals can augment or replace existing 
staff to reduce operational expense. We have helped financial institutions bolster capabilities across the following business functions:

Functions to Fight Financial Crime

Leading global technology-focused Money Services Business

Guidehouse was engaged by a leading global technology-focused payment processor to develop and put into operation a 
complete outsourced anti-money laundering and fraud transaction monitoring unit to conduct investigations for potential 
suspicious activity. Guidehouse developed and documented investigative protocols, and recruited, trained, developed, and 
ramped-up the team. Other similar projects focus on CDD, EDD, and sanctions-related outsourcing.

Large regional bank with US and offshore locations

A large regional bank with US and offshore locations required part of their AML alert reviews and investigations to be 
outsourced due to lack of resources and to increase productivity and quality.

Guidehouse leveraged resources across multiple cities to meet the urgent needs of the bank. We were able to replicate 
the bank’s alert review process, while making efficiency and quality improvements. The project included learning the 
bank’s procedures and training more than 50 resources to perform the reviews, while simultaneously identifying items 
for improvement.

Large regional bank

Guidehouse was engaged by a large regional bank to assist with a cost-saving measure related to its CDD/EDD programs.

Leveraging a combination of US and India-based analysts, we served as the bank’s CDD department, performing 4,600 
high- and medium-risk customer review cases per month. In addition, our team dispositioned 10,000 Politically Exposed 
Person alerts and 1,850 Customer Identification Program cases per month.

Our Managed Services Experience

Anti-Money Laundering (AML) 
Transaction Monitoring  

& Alert Investigations

Negative News Reviews

Customer Identification &  
Know-Your-Customer (KYC) 

Reviews

Anti-Fraud & Customer 
Protection Services

Enhanced Due Diligence 
(EDD) Reviews

Embedded Subject Matter 
Experts for AML & Sanctions

Sanctions & Name 
Screening Review



5

Top-5 Canadian bank

Guidehouse was engaged by a top-5 Canadian bank for staff augmentation of its Financial Intelligence Unit (FIU) to 
complete an inventory of alerts and cases stemming from manual referrals, and to address an anticipated surge in alert 
volume caused by changes to its AML transaction monitoring system.

We deployed a team of more than 130 analysts and 20 team leads to adjudicate 15,000-plus SAS transaction monitoring 
cases. The team was integrated into the bank’s FIU and used the bank procedures and systems to adjudicate the cases, 
which included written case summaries with recommendations, and preparing Suspicious Transaction Reporting narratives. 
Guidehouse also provided a separate team to perform quality assurance reviews.

Top-3 US-based global bank

Guidehouse was engaged by a top-3 US-based global bank to augment its financial crime compliance department.
Guidehouse’s staff of 165 members augmented the bank’s financial crimes compliance department to clear a backlog of 
16,000 alerts and cases. This work included developing detailed investigative protocols and customized training materials 
to document case closure recommendations and prepare Suspicious Activity Report (SAR) filings for retail, commercial, 
and private banking customers. 

We helped develop a governance structure that leveraged data analytics to inform senior bank leadership, resulting in 
time- and cost-saving measures for investigator teams deployed firmwide.

Large regional US bank

Guidehouse was engaged by a large regional US bank to enable a more effective and efficient transaction monitoring 
alert remediation process.

We assisted the bank in creating a more effective and efficient transaction monitoring alert process, leveraging 
Actimize’s Suspicious Activity Monitoring module. Guidehouse deployed 100-plus investigative analysts across several 
locations to help conduct enhanced analysis and reporting, utilizing the underlying alert and source data to reconcile, 
reclassify, and group alerts to expedite review.

Large cryptocurrency exchange

Guidehouse was engaged by a large digital assets exchange to complete an AML alert backlog review. Additionally, 
we will review escalated alerts for potentially suspicious activity and, if needed, prepare SAR writeups. This work is 
expected to take 6-7 months to complete.

Small Business Administration

Guidehouse is engaged with the Small Business Administration (SBA) as Central Servicing Agent for their commercial 
real estate guaranty program. On behalf of the SBA, we perform loan servicing, systems operations, and enhancements. 
Guidehouse continues to help modernize the loan program by focusing on process and technology changes to assist the 
SBA and its lenders to extend credit to small-business owners. We led a large-scale business process and technology 
migration of loan programs systems, which moved the operating infrastructure from a large financial institution into a 
secured government data center.

Guidehouse also helped the SBA develop and implement a fraud detection program to identify and resolve indications 
of fraud, abuse, and misuse of the SBA’s Paycheck Protection Program. Guidehouse mobilized a team consisting of more 
than 400 researchers, investigators, team leaders, and quality assurance reviewers working to process more than 5 million 
loans and identified loans subject to manual reviews.
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About Guidehouse

Guidehouse is a leading global provider of consulting services to the public and commercial markets with broad 
capabilities in management, technology, and risk consulting. We help clients address their toughest challenges and 
navigate significant regulatory pressures with a focus on transformational change, business resiliency, and technology-
driven innovation. Across a range of advisory, consulting, outsourcing, and digital services, we create scalable, innovative 
solutions that prepare our clients for future growth and success. Headquartered in McLean, VA., the company has 
more than 8,000 professionals in over 50 locations globally.  Guidehouse is a Veritas Capital portfolio company, led 
by seasoned professionals with proven and diverse expertise in traditional and emerging technologies, markets, and 
agenda-setting issues driving national and global economies. For more information, please visit: www.guidehouse.com.
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This content is for general informational purposes only, and should not be used as a substitute for consultation with 
professional advisors. This publication may be used only as expressly permitted by license from Guidehouse and may not 
be otherwise reproduced, modified, distributed, or used without the expressed written permission of Guidehouse.
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Why Guidehouse? 
Guidehouse leverages industry-focused consulting experts who 
examine and help reimagine your existing processes to unlock 
growth, efficiency, and scalability.  

Our experience in Managed Services spans Financial Crimes 
Compliance, Know-Your-Customer (KYC) Support, Transaction 
Lookbacks, FIU Support, Transaction Reviews, and SAR Alert 
Processing for financial institutions.  

Our seasoned compliance and business process outsourcing 
professionals integrate leading-edge technologies when adopting 
the newly optimized processes to drive quality, tighten accuracy, 
and maximize efficiency.

To learn more about Guidehouse Managed Services, contact one 
of our professionals below and/or visit us at guidehouse.com.

Guidehouse partners with financial institutions of all sizes 
and types, including banks, commercial lenders, insurance 
companies, money services businesses, fintechs, and 
government agencies.

Guidehouse’s financial crime consultants help clients 
develop efficient and proactive compliance programs, 
enabling the identification and mitigation of issues before 
they become a regulatory and business risk. 

Further, by leveraging the right technology and unleashing 
the power of machine learning, our ability to find, fight, and 
stay ahead of bad actors is unsurpassed. This coupled 
with our managed services offering provides clients a 
two-pronged effective and efficient approach to drive 
down the cost of compliance and reduce headcount , while 
maintaining compliance program integrity.
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