
INSURANCE AND  
INVESTMENT MANAGEMENT

VENDOR VALUE MANAGER
SOLUTION TO MONITOR AND OPTIMIZE  
VENDOR PERFORMANCE

As Financial Services firms continue to be challenged to manage costs, many companies 

are outsourcing a large number of operational and other functions to third-party vendors. 

This strategy has increased both the number and the complexity of vendor relationships, in 

turn increasing the importance of controlling and maximizing those relationships. 

Along with this increased sourcing comes the potential risks of vendor relationships. 

Vendor failures resulting in harm to a firm’s clients – whether by service interruptions 

or privacy and information security outages – can damage corporate reputations and 

potentially be costly. Various federal and state regulators have honed in on vendor 

relationships as a key area of risk and have continued to expand the definition of a vendor. 

Subsequently, internal functions such as Risk, Compliance, Operations, IT, and Audit have 

highlighted vendor management in their internal risk reviews. Firms are now challenged 

to bolster their vendor governance and monitoring programs to provide appropriate 

oversight of their vendors, not only to ensure the expected value is delivered, but also to 

minimize the risk of failures of critical outsourced functions. 

To address the prevailing need for vendor oversight, Navigant created Vendor 

Value Manager℠ (VVM), a proprietary tool to capture, track, and report on vendor-

related issues and risks. VVM helps firms monitor vendor issues particularly in the 

Implementation and Governance & Management phases of the lifecycle.

VENDOR SOURCING AND GOVERNANCE LIFECYCLE

Vendor sourcing is a complex process with multiple moving parts. Navigant views the 

lifecycle in five distinct phases (Figure 1). Navigant provides extensive capabilities to 

address the activities within the vendor sourcing and governance lifecycle as defined below: 

1. Sourcing  
Strategy

2. Analysis  
& Assessment

3. Selection  
& Negotiation 4. Implementation 5. Governance  

& Management

Phases of Focus for Navigant’s  
Vendor Value Manager

Fig 1: Navigant’s Vendor Sourcing & Governance Lifecycle

To address the prevailing need for vendor oversight, Navigant created Vendor Value 

Manager (VVM), a proprietary tool to capture, track, and report on vendor-related issues 

and risks. VVM helps firms monitor vendor issues particularly in the Implementation and 

Governance & Management phases of the lifecycle.
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About Navigant

Navigant Consulting, Inc. (NYSE: NCI) is a 

specialized, global professional services firm 

that helps clients take control of their future. 

Navigant’s professionals apply deep industry 

knowledge, substantive technical expertise, 

and an enterprising approach to help clients 

build, manage and/or protect their business 

interests. With a focus on markets and clients 

facing transformational change and significant 

regulatory or legal pressures, the Firm primarily 

serves clients in the healthcare, energy and 

financial services industries. Across a range 

of advisory, consulting, outsourcing, and 

technology/analytics services, Navigant’s 

practitioners bring sharp insight that pinpoints 

opportunities and delivers powerful results. 

More information about Navigant can be  

found at navigant.com.
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NAVIGANT’S VENDOR VALUE MANAGER SOLUTION 

Utilizing effective tools, processes, and procedures complemented by Navigant’s vendor governance expertise can help to reduce service 

provider issues and improve overall vendor performance. Navigant developed the VVM solution to serve as a repository to store and assess 

vendor performance symptoms, providing visibility into root causes such as reactive approaches, attrition, and unqualified resources.

Fig 2: Navigant’s Vendor Value Manager Solution enables effective monitoring of vendors via a SharePoint 
front end and repository, and the standard workflow and governance supports the analysis and reporting 
of vendor performance data.

VVM is an easily deployable suite of tools, complete with 

issue entry form(s), entry management notifications, and 

reporting capabilities. VVM is supported by predefined and/

or customizable roles and responsibilities, processes, and 

governance which makes it flexible, tailored, and scalable. VVM 

is implemented on a company’s existing technology (SharePoint) 

infrastructure (i.e. no specific systems requirements).

During any stage of the vendor relationship (e.g. onboarding, 

business as usual, change, etc.), VVM provides an organization 

with the ability to look at performance of one or more vendors at a 

macro level, with 1) centralized, standardized, and documented issue 

tracking and 2) ready-to-go reporting that includes trending and 

aging by risk categories. VVM’s customizable fields, ability to provide 

references into existing systems, and escalation workflows allow 

for deeper analysis and ongoing management of vendor issues, 

informing the issue resolution process as well as future negotiations.
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IMPLEMENTATION

A standard implementation can be completed in four to six  

weeks and requires minimal oversight from Information 

Technology functions. At the end of that period, Navigant’s 

experienced Vendor Sourcing and Governance professionals will 

have delivered:

1. Agreed upon requirements

2. Functional, production version of the VVM configuration 

within SharePoint

3. Reporting package linked directly to the VVM tool

4. Support for client’s VVM change management and initial 

training program 

5. Documented high-level process and role and  

responsibility definitions

6. Improvement opportunities for the broader oversight program

WHY NAVIGANT

Focus on Process and Governance

VVM is the result of years of refining Project Management Office 

(PMO) tools and process which many of our leaders have been 

using to execute transformation projects at top tier insurers, 

banks, and investment managers since the 1990s. Navigant helps 

clients implement VVM in a manner where rigorous discipline 

and governance is used in the monitoring of vendor issues. 

This governance is paramount in enabling an effective vendor 

governance program.

Easy to Implement and Customizable Solutions

VVM is not “heavy” technology and will not be bogged down  

by cumbersome and lengthy implementations that can occur with 

broader GRC solutions. Our team will refine the configuration of VVM 

quickly to best address your needs – within a reasonable budget.

Deep Industry, Operations, and  
Compliance Experience

Navigant’s team provides advisory services in operating model 

design & redesign, outsourcing, risk, controls, and compliance 

related projects throughout the insurance and investment 

management lifecycle. Our experts provide a combination of 

industry experience and consulting engagement history which 

includes life insurance, annuities, retirement, sell side investment 

banking, asset managers, asset owners, as well as their service 

providers. Our assessment, implementation, operations and 

compliance engagements feature active involvement from our 

senior practitioners, and consultants on our teams typically 

average ten to fifteen years of experience.
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EXPERIENCE AT WORK

Navigant was engaged to establish an oversight and governance 

model for outsourcing middle and back office functions for 

the asset management division of a large financial services 

organization. The Navigant team created and rolled out a vendor 

oversight program that documented incidents for client accounts 

that were “live” as well as those that still needed to be converted. 

Navigant spearheaded the change management process to 

implement the new governance model, and presided as the 

independent mediator at formal vendor meetings which were the 

only forums where incidents could officially be closed.

Subsequently, Navigant implemented the Vendor Value Manager 

tool to monitor other vendors in the same geography, to whom 

critical functions were outsourced. Navigant was asked by the 

Operational Risk area to roll the tool out to another geographical 

region for the bank.

The successful outsourcing effort and effective oversight and 

governance resulted in a multi-million dollar cost savings for the 

client on annual run-rate basis. Also, the key growth business 

units, such as the manager’s credit investments area, added over 

$10bn in new assets during the outsourcing program through 

new client onboarding and new fund/CLO launches.


