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Department of the Air Force

Strategic Transformation
Support (AFSTS)

Multiple-Award Indefinite Delivery Indefinite Quantity (IDIQ) Contract

Scope Areas

Guidehouse is a Tier 1 prime contractor on the AFSTS IDIQ contract
vehicle administered by the Deputy Under Secretary of the Air
Force, Management (SAF/MG). This vehicle provides innovative and
commercially proven solutions to the defense and civilian agencies,
designed to help organizations quickly find solutions to their highly

Contract Overview

Contract Period: June 2020 - June 2025

complex, undefined, and unstructured problems.

Strategy

Risk Assesment

Advanced Technology & Analytics
« Data Collection & Analysis
+ Data Modeling & Simulation

e Advanced Data Analytics &
Visualization

Strategic Development &
Planning

Operational Effectiveness
& Performance

Strategic Communication o .
Strategic Data-Driven & Organizational Transformation

Governance » Design Thinking
« Digital Transformation

Enterprise Risk e Cultural Transformation

Contract Type: FFP and FP LOE
Total Contract Ceiling Value: $2.75B
IDIQ Number: FA701420D0004

Access: Federal Government-wide

Features & Benefits

Vehicle Ease of Use: Pre-
competed contract vehicle with

Management « Organizational Design broa_d scope of transformation
services
* Process Modeling and » Goverance Open to All Defense and Civilian
Related Data Capture » Enterprise Architecture & pen t ) L
. Design Agenqles: All Federal civilian :
« Crisis Response organizations, defense agencies
e Program Action Directive + Change Management and military departments are
(PAD) & Program Plan e Cyber Transformation authorized users
(PPlan) « Knowledge Management No fee to use the vehicle

Streamlined Ordering Process

1.

Submit

Mission Partner discussion with Guidehouse Team Lead and
Guidehouse AFSTS PMO for defining Tier 1 scope

Mission Partner submits project request, Statement of Objectives,
and funding (MIPR or Form 9) to afdw.pkpks.afsts@us.af.mil

. Approval

SAF/MG reviews and approves the Mission
Partner request and determines appropriate tier

SAF/MG COR provides the completed package to AFDW/ PKS
(Contracting Directorate) for review

. Evaluation

The Mission Partner will 1) Evaluate proposals and 2) Respond to
AFDW/ PKS via the evaluation worksheets with recommendations

. Award

Immediate performance start date based on the defined
period of performance

guidehouse.com

Accelerated, Streamlined
Procurement Cycle

« Expedited TOPR 3 days
« Standard TOPR 10 days
« Extended TOPR 30 days

Guidehouse is the only
consulting firm to receive the
nation’s highest award for quality
and excellence—the Malcolm
Baldrige National Quality Award.
This approach is embedded

in everything we do and has
enabled us to provide exemplary

service to the public sector.
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About Guidehouse

Complex journeys demand a trusted guide.
That's us.

Guidehouse is a leading global provider

of consulting services to the public sector
and commercial markets with broad
capabilities in management, technology,
and risk consulting. With more than 16,000
team members across 55+ offices globally,
Guidehouse is focused on helping our
clients succeed in addressing their most
complex challenges through collaborative
solution design, bold strategy, and
innovation.

Our Mission: To solve big problems, build
trust in society, and empower our clients to
shape the future.

Our Primary Service Offerings:

« Strategy Consulting: Plan,
maximize resources, and leverage
unforeseen challenges to provide
effective, essential services.

Organizational Transformation:
Operations transformation,
organizational effectiveness, and
workforce transformation.

Digital Transformation:
Comprehensive approach to the
Business of IT to drive strategies,
optimize investments, transform
experiences, and enable delivery.

Data Analysis: Transform data into
intelligence that improve performance
and enable strategic decision making.

Financial Management: Optimize
the finance function, drive
business outcomes, and deliver
strategic values/insights

Risk Assessment: Predict, prepare,
protect, manage and respond to risk.

AFSTS Contract Vehicle Contacts

Theresa Terry

Government AFSTS IDIQ
Co-Program Manager
AFDW.PKPKS.AFSTS@us.af.mil

April Taylor

Government AFSTS IDIQ
Co-Program Manager
AFDW.PKPKS.AFSTS@us.af.mil

Destinee Narak

Government AFSTS IDIQ
Contracting Officer
AFDW.PKPKS.AFSTS@us.af.mil
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Enterprise Information Technology Resource Management

Large-scale, highly complex, highly-unstructured, enterprise-wide Air
Force IT modernization and transformation initiative. This contract

is designed to both modernize Air Force financial management
capabilities, and optimize and realize cost savings and cost avoidance
opportunities in Air Force enterprise IT acquisition and procurements.
Services and solutions delivered include: Application Rationalization, IT
Portfolio Optimization, Data and Analytics, Cloud Financial Operations
(CloudFinOps), Technology Business Management (TBM), and Strategy,
Planning, Programming, Budgeting, and Execution (SPPBE) and Capital
Planning, Investment Control (CPIC) support.

Workforce Modernization

Large-Scale organizational transformational effort supporting the
Secretary of the Air Force’s Workforce Management and Executive
Services (SAF/FME) directorate, including career transformation
initiatives for more 13,000 military and civilian financial management
personnel worldwide. These services and solutions include
performance management, data analytics, training development,
execution of a data-driven Workforce Management framework, and
strategic communications and public outreach to help SAF/FME leaders
achieve their strategic goals and objectives.

Acquisition Worforce Assessment

In response to the Undersecretary of the Air Force (USECAF), Vice Chief
of Staff of the Air Force (VCSAF), and Vice Chief of Space Operations
(VCSO) FY23 Investment Review Record of Decisions memorandum,
our delivery optimized the Air Force Material Command’s resourcing

plan in support of warfighter requirements under resource constraints.
Outcome driven: The assessment provided the Air Force with
recommendations and COAs for AFMC’s three areas of focus: mitigate
current manpower shortfall, enhance digital campaign, and improve
manpower models.

DEIA Strategy Framework Development

Developed Space Force’s foundational Diversity, Equity, Inclusion, and
Accessibility program which included the creation of DEIA strategy
aligned with Space Force’s mission, a comprehensive curriculum for
educating the force as well as developing trainers, and a communication
plan to support USSF organizations in implementing their own tailored
DEI programs. “One of the best things | have seen come from the

Space Force...,makes the reader want to turn the page...presentation is
fantastic” “Thank you to the contract team for being wonderful.” Major
Gen Gagnon, Deputy Chief of Space Ops for Intelligence.

Guidehouse Contacts

Vern Butler

Air Force Account Lead & AFSTS IDIQ Partner
vbutler@guidehousefederal.com

Jim Ebel
Air Force Partner
jebel@guidehousefederal.com

John Ready
IDIQ PM

jready@guidehousefederal.com

Julia Gibbons
AFSTS CRE
jgibbons@guidehousefederal.com
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